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The Future Of Logistics




Q Backed By A Strong Team
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Basant Kumar Ranbir Nandan Vivek Tiwari Anand Aryamane
Founder Founder Founder Mentor/Investor
T University of Petroleum uncT

UK-Nautical Science

IOCL, Essar, KNPC .
Maersk, Kool Solutions

BPCL, Aspen tech Nocil, Honeywell, KNPC

Solution design by Core team with 50+ years of combined hands-on experience in
manufacturing, supply chain processes, automations, ERP's and MIS applications in
fortune 500 companies
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A Subsidlary of Kuwait Petraleum Corporation

Honeywell (Waspentech

IndianOil

Vineet Tiwari
Tech Head

Computer Science
Gainsight, Optum, John Deere,
JP Morgan.

Developed by 11 members
Tech team with 20+ years of
experience in developing
state of art and secure
enterprise softwares

Gainsight



) GODAMWALE

Enabling Amazon
Level Logistics

Integrated Supply chain
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Extensive Fulfilment Network Flexible warehousing Model
Presence in 126 Cities

Inciflo
Pay per use

Sophisticated Tech Platform
to manage Manufacturing & logistics

World class Infrastructure vertically integrated with singular software platform
INSPIRE °
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Warehousing Network — The Godamwale Advantage

e Network of 200+ A-grade facilities in 126 cities across India with trained

resources to handle complex supply chain operations.

e All facilities in our network are layered with one technology platform for

centralized real time track and trace of inventory, orders and movements

e Flexible warehousing - Flexibility to scale up or down as per the business
requirement with Pay-per-use warehousing model and no long-term

commitments

e Minimum capex requirement to start new inventory base in less than a

week

e Standard SOP’s, SLA's and pricing pan India

Shared Warehousing |Dedicated Warehousing | B2B & B2C Fulfillment | Kitting
| Custom Packaging | Retail distribution | Freight - FTL/LTL/Parcel | Forward

stocking | Cross Docking

Make Logistics your competitive advantage




N Logistics Services

B2B Services Ecommerce Fulfilment

*Short/Long term Shared/dedicated space *Flexible Fulfilment Centres

*Inventory Management *Order Management

*Bulk Break *Pick, Pack and Ship

‘Wholesale Carton Pick Labelling & Barcoding

Labelling & Barcoding *Kitting Projects

*Packaging & Repackaging -Last Mile delivery

«Container Handling Courier services & Reverse Logistics
‘Transportation & Distribution Services ‘Integrations with ecommerce platforms and
Technology (Sales/purchase order, inventory, and  courier partners

transport management tools) -Dedicated Account Managers

-Dedicated Account Managers



Technology & Infrastructure Network Vertically
Integrated For End To End Benefits
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Place your inventory  Lean inventory model Flexibility and speed Agility and resilience  Orchestrate the end to

near to customer — Save capextiedup  to scale, save money  torespondto market end supply chain from
base without in storage and transit  on unutilized space & dynamics and your manufacturing
spending own capital fixed costs disruptions line to end customer
or long-term lease from one software &
Reduce TAT, Quick one network

replenishment, Avoid
stock outs.



@ A grade Infrastructure

Photos for reference

Delhi Warehouse Bhiwandi Warehouse




@ Warehouse Images for Reference

Bangalore Warehouse

Chennai Warehouse




NI INCIFLO - The Control Tower D

Inciflo Supply chain Module

|
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Distribution :
Warehouse Factories 3PL Partners Retail Stores

center

Centralise & Intelligently orchestrate your Supply chain from a single platform

End to End inventory Real time visibility of No Manual entries, 100%  Insights & trends for
lifecycle visibility every inbound & accuracy with scan-based  faster and intelligent
outbound transactions decisions

and management
transactions/operations



INCIFLO - Inventory Lifecycle Visibility

Consolidate your disparate inventory tracking and management systems into a one, global inventory management solution
for material in every stage of the product lifecycle across all of your types of business.

Inventory Levels

Real time inventory levels in storage, transit and
reserved to level of pallets and locations across
warehouses and storage locations on one dashboard

Inventory accuracy
100% Scan based transactions, no variance in physical
and books inventory

Inventory attribute tracking

Track, trace and manage the inventory based on SKU,
Batch /LOT id, serial no, manufacturing/expiry date or
any other user defined matrices and units across all
storage points

Inventory Genealogy

Track product genealogy and transaction history for
end-to-end lifecycle

Inventory transaction Control

Define user-based control for inventory transactions

like FIFO, LIFO,FMFO based on attributes and business
practices

Inventory Historical trends

Retrieve any analyze historical inventory levels, SKU's
performance for forecasting and demand planning
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Real time Operational Visibility

Access to real-time data related to the inbound/outbound processes, orders across all facilities on one platform
Transparent, predictive and agile supply chain. Responsive to supply chain disruptions.

Efficient process- Removes multiple emails, texts, calls and follow up for operational visibility

Better planning and accurate delivery promises to improve customer experiences

* QC & Put away.
* Can be drilled down on real time to
level of bin, pallets, locations

* Real time update of sales
order activity- Pick, Pack and
ship

*  GRN/ASN/Receipt Note . .
*  Supplier /Sender can directly create *  Simplified stock transfers Real time stamp of

dispatches.

*  Drill down to level of
transporter, AWB no, driver
name, mobile no.

*This is representative workflow; our multiple modules works for any flow and any business with real time visibility

ASN’s in our system through B2B
module



Q The Command centre
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Dashboard

Warehouse Date lg srock vaLue

Plug and Play intuitive e e
dashboard with customized
KPl/parameters to track the
matrices that matter

Actionable insights
to streamline daily
activities and
quickly address
exceptions.

&7 TOP SELLING ITEMS

One click drill down to
bottom and minute levels
of data.

Aggregated view of all
inventory and orders to all
stake holders




INCIFLO Floor Operator — App @

Move your system to speed and traceability of QR code and barcode at no
additional cost.

In-built mobile scan-based
system to perform entire floor
operations

Minimal manual interventions,
High data reliability

Increased visibility of transaction
while handling opertions

Easy to use navigation, designed
with the feel of e-commerce

experience
@ Low learning curve, Multilingual
U features - can be operated by
semiskilled workers
@z
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Quick deployment and
aXN /) training



QD Technology
To Place Right inventory at Right Place at Right time

Data analytics

Pinpoint tracking — Components,
SKU, pallet, location

Multi attribute tracking: Batch ID,
bag No, serial/LOT no, expiry etc

Manage entire network of production
units and warehouses from one
platform

Real time visibility to
processes, production, orders
U and inventory across entire
network that ensures
procurement, planning and

production systems are
operating on the same data.

Real time geographical, seasonal
and SKU wise data with current
trendlines to improve forecasting

®

* 99% Order within SLA

o . j * Smart inventory placement to
Optimize production, $ Serve customer faster
inventory levels, avoid stock * Improved production
outs & grow your business. timetables and delivery

schedules lead to positive
customer experience helping
in acquiring and retaining
customers.




@ INCIFLO - Warehouse Management Module

to manage your own warehouse

* The simplest yet most powerful WMS system designed to Reduce fulfilment
improve the operational efficiency, accuracy and empower Cost
the floor operators

Warehouse space

: . optimization
* Manages all business types and operations — B2B & B2C |mPr<:|V€d Labor P
. . roductivit
* Handle any size of warehouse and SKU’s & operational P y I ‘
complexity
Benefits of
Outbound Inciflo warehouse
Inbound Logistics Inventory Control Logistics Value Added Services management
: : o module
Lot, Batch, Serial Nos, Multi Multiple pick . - O—h
AR attribute tracking & genealogy methods i) e TiinE
. Consigned & Vendor managed Packing and
Planned cross docking e containerization Break Bulk Improve on time Improve order
shipments accuracy
Returns processing Cycle Counting P

Advanced Replenishment &
Quality inspection Task Management

Replenishment

Automatic pick list and
put away



@ INCIFLO - Learn, Innovate & Automate
The Advantage of Cloud
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No Physical installations, up & We learn, innovate, update the No limitations on volume, orders,
running in weeks, can be latest technology and best and transactions. Our smart server

deployed globally, quick industry practices adopted architecture automatically scales

with the volume of your
transactions for a seamless
experience

troubleshooting , 99.9% server globally and deploy as our regular
uptime products updates and features.

CLOUD SAAS INNOVATIONS UNLIMITED SCALABILITY
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) Media Coverage @

YOUR |NSPRE \"A
STORY ™ Entrepreneur CNBC

BW BUSINESSWORLD #APN NEWS VCCiRCLE



info@Godamwale.com
+91-8291540681 || +91-9867022521



http://www.godamwale.com/
mailto:info@Godamwale.com
tel:+918291540681

